
ROMANIA 
 
 

 
 



M&E SYSTEM 
 

• Created during a Phare Project, 2006 – 2008, for building capacity of 
the NAR (National Agency for Roma) 
 

• It was approved by the stakeholders and it is complemented by a 
software created in a parallel program of NAR 
 

• For its implementation were trained over 200 persons at regional and 
national level 
 

• Selected tools of the System were tested during a 3 month pilot, in 3 
regions of Romania 
 

• The implementation Manual is printed in 1000 copies in Romanian 
and 500 in English 

 



M&E SYSTEM 
   
     A set of instruments and procedures applied in a 

synchronized manner by an M&E network at local, regional 
and national level, for improving the existent policies for 
Roma or/and creating new policies  

 
     It can be used in decision making process and also at 

operational level in the implementation of concrete projects 
 
The overall goal of this M&E System is twofold: 
 
• To provide an objective assessment of the actual achievements and 

failures of the implemented measures for Roma 
 

• To propose clear recommendations in order to increase the 
effectiveness of the interventions for Roma (targeted or mainstream) 



M&E SYSTEM 
      Key methods and tools are 

 
Logical Framework Approach 

 
       
     Selected for its proven advantages  
      in analysis and evaluation of 

intervention logic, the setting of 
priorities, the development of 
indicators, the understanding of 
linkage between objectives and 
direct results 

       
Indicators 

 
    Main types of indicators used by 

this System are: 
• Progress indicators measure to 

what extent a concrete measure 
achieved its objectives 

• Status indicators are used to 
register the status of Roma 
condition in different domains for 
particular periods (based on the SI 
indicators) 
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AVAILABLE ON DECADE’S WEBSITE 

http://www.romadecade.org/index.php?content=244  



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 
Thank you! 

  
Laura MARIN 

 
Bucharest, Romania 

 
consultant_facilitare2008@yahoo.com 
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